
Crystal Lake Elementary

FUNDING 

Type of Grant Implementation

Year of Implementation 5

Award Amount $229,500 (core operational funding) + 
$20,000 (one-year only additional funding)

Community Funding Support $971,215 

PARTNERS 

School District Partner Polk County School District 

Nonprofit Partner Heartland for Children 

Healthcare Partner Central Florida Healthcare 

University Assistance Partner Southeastern University 

Other Core Partner(s) United Way of Central Florida, Polk Vision 

STUDENT DEMOGRAPHICS 

Grade Level Pre-Kindergarten, Elementary School 

Total Population 427 

ECONOMIC STATUS 

Economically Disadvantaged 100% 

Non-Economically Disadvantaged 0% 

GENDER 

Male 50% 

Female 50% 

RACE OR ETHNICITY 

Asian 1% 

Black or African American 31% 

Hispanic 41% 

Indigenous 0% 

Multiracial 4% 

Pacific Islander 0% 

White 23% 

Unknown 0% 

DISABILITY 

Students with Disability 16% 

Students without Disability 84% 

ELL STATUS 

English-Language Learner 17% 

Non-English-language Learner 83%
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Crystal Lake Elementary

2020-21 2021-22 2022-23

FSA English Language Arts 
Students who scored Level 3 or higher 

**% **% 25%

FSA English Language Arts 
Learning gains

26% 44% **%

FSA English Language Arts 
Learning gains of students performing in lowest quartile

42% 21% **%

FSA Mathematics 
Students who scored Level 3 or higher

**% **% 31%

FSA Mathematics 
Learning gains

24% 54% **%

FSA Mathematics 
Learning gains of students performing in lowest quartile

38% 57% **%

Number of School Environmental Safety Incident 
Reporting (SESIR) incidents 1 9 22

Number of in-school suspensions 10 15 24

Number of out-of-school suspensions 58 44 51

Teacher retention rate 72% 58% 69%

School attendance rate 85% 88% 87%

Graduation rate 
(high school only)

N/A% N/A% N/A%

*Data not available

(Continued)

EXPANDED LEARNING TIME AND OPPORTUNITIES 

 779 students participated in 6,140 cumulative hours of enrichment programming 

 303 students participated in 1,686 cumulative hours of supplemental academic support (i.e., tutoring) 

FAMILY AND COMMUNITY ENGAGEMENT 

 94 family and community engagement events and opportunities were hosted

 2,095 hours of volunteerism and 244 hours of mentorship were contributed to the Community Partnership School by the local 
community 

WELLNESS SUPPORTS 

 78 students received behavioral health services 

5,020 resource needs (students: 1,609; families: 3,411) were addressed by the Community Partnership School, alleviating the burden 
on school faculty and administration 

PRIMARY HEALTH SERVICES DENTAL HEALTH SERVICES VISION SERVICES 

 51 services provided to students*  109 services provided to students*  133 services provided to students* 

 1,164 services provided to family and 
community members*

 0 services provided to family and 
community members* 

 0 services provided to family and community
members* 

*Some individuals may have received multiple services

PROGRESS OF STUDENTS EN ROLLED  AT SCHOOL

Crystal Lake Elementary

STUDENTS, FAMILIES AND COMMUNITY MEMBERS SERVED (Grouped by Community School Pillar)
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(Continued)

PROG RAMS AND SERVICES

Crystal Lake Elementary

EXPANDED LEARNING TIME AND OPPORTUNITIES 

Title Serving Description

Fellowship of Christin Athletes (FCA)
3rd – 5th Grade students; will accept 
a younger sibling K-2 if an older 
sibling enrolled 

Provides (20—25) 3rd-5th grade 
students with the opportunity to 
engage and have fun while they 
learn about teamwork, integrity, 
service, and excellence from a faith 
based perspective.

Florida Dance Theatre
3rd – 5th Grade students; Maximum 
of 20-25 students

Dance classes for 3rd – 5th grade 
students. Students will learn a variety 
of different dance styles, preparing 
for a performance at the end of the 
conclusion of the school year.

Flying Eagles Library Club 4th thru 5th grade students
Program for upper grade students 
interested in learning and supporting 
the school library program.

Garden Club/Teaching Kitchen 

K-5th Grade students - 40 students 
divided into two rotating groups of 
20 assigned to either 
garden or teaching kitchen.

Provides K-5th grade students with 
the opportunity to learn and develop 
skills related to gardening, fruits and 
vegetables, and nutrition.

FAMILY AND COMMUNITY ENGAGEMENT 

Title Serving Description

Big Brothers/Big Sisters (BB/BS) -Mentoring Kindergarten – Fourth Grade students 

One on one mentoring program for 
students in Kindergarten through 
Fourth grade. Selected students 
(“littles”) are matched to screened 
and approved volunteers (“bigs”) 
who will meet with them one time 
weekly for one hour.

Eagles Nest II: Haven Resource Center Student’s parents/guardians
Resource center on campus to 
support parents/guardians of 
students.

Emergency Food Pantry Pre-K-5th Grade students
Provides nutritious non-perishable 
food to identified student’s families in 
need.  

WELLNESS SUPPORTS 

Title Serving Description

Community Health Center
Students, parents/caregivers, families, 
community, teachers/staff

Operated by Central Florida Health 
Care, located on the campus of 
Crystal Lake elementary that is a 
patient-centered medical home 
providing preventative and routine 
medical services. 

Counseling - Children’s Home Society (CHS)
K-5th Grade students, student’s 
parent/guardian 

Behavioral health counseling to 
students.

Serenity Nest - SALT: Sensory Academy of Learning & 
Technology 

K-5th Grade students  

Provides sensory activities to assist 
students in learning self-regulation in 
a calm, relational setting and to 
further assist them in transferring 
their knowledge to the classroom and 
family settings. 

*Data not available
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